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Foreword...
Dear Candidate,
Thank you for expressing an interest in becoming a trustee at the Hospice of The Good
Shepherd. Our Hospice is at the heart of the community.
For over 30 years we have served the people of West Cheshire and the Deeside area of
Flintshire by providing innovative and leading specialist palliative care services for people living
with both stable and advanced life limiting illness.
This could be through our Living Well Centre, our Family Support Services or our Inpatient Unit.
Our aim is to continue to be here for the community for another 30 years creating more reach
and impact through the work that we do.
The Hospice is currently recruiting new Trustees to join the Hospice Board. This is an
opportunity to share ultimate responsibility for governing our Hospice and directing how it is
managed. You could help make a real difference to the communities we serve and the care we
deliver.
The Board is supported by six sub-committees with specific terms of reference and delegated
functions. Most Trustees serve on at least one of these sub-committees. The Trustees provide
specialist input to the areas of Care, Finance and Investment, People and Development, Income
Generation, Health and Safety and Information Governance.
In this pack you will read about the impact this work has on individuals and their families. I
hope you will feel as inspired as I do to read such sentiments and that it will further your desire
and ambitions to become a valued member of the Hospice team.
If you share our aspirations, can live out our values and have the necessary knowledge,
skills and experience then we’d love to hear from you. I hope that you find the information
contained in this pack helpful as you consider yourapplication.
If we can be of any further assistance please do not hesitate to contact the People and
Development Team, or the named person on the job advert.
Good luck with your application!
Rhian Edwards, Chief Executive
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Organisational Strategy 2019 - 2022
Our Vision
Striving For Excellence Is At The Heart Of Everything We Do

We Have Four Strategic Priorities:

Our Vision &
Values
At the Hospice of the Good Shepherd the needs of our patients, their
families and their carers always come first and are at the heart of
everything we do. Learn more about our vision, values priorities and our
plans.

Our
Culture

Our Care

Our People

Our
Resources

Our Vision
The team at the Hospice of the Good Shepherd believes that everyone in Cheshire West,
Chester, Ellesmere Port and Deeside should be able to access excellent end of life care
and support. This supports our vision.

Striving for excellence is at the heart of everything we do
We will continue to
provide high quality,
safe, compassionate,
person centred care
across all the services
we provide.

We will lead, grow and
develop an open,
engaging culture with
our colleagues and
service users and
develop collaborative
relationships with our
commissioners and
communities.

We aspire to be an
organisation where our
people have the skills,
behaviours and values
necessary to deliver
excellent services.

We will strive for
ﬁnancial sustainability,
foster innovation and
achieve eﬃciency
through continuous
quality improvement.

Dignity

It is important that we have a set of strategic priorities to ensure we deliver the best
quality care and services needed by those who live in our catchment area. Our business
plan is based upon these strategic priorities.

Our Values
Agreeing and setting our core values was important to the Hospice and our patients
because it helps us concentrate and focus on getting key things right and creating an
environment where we can all achieve our best.

Our Values Underpin Everything We Do:
Compassion

Our Priorities

Respect

Integrity

We asked our team of dedicated staff what they felt our core values were and following
consultation the following values were agreed by our Board of Trustees as the
foundation and building blocks for our future care.
Our values are built into our day to day practices and our strategy development for the
Hospice’s future sustainability.

What we
do and how
we strive
to make a
difference...

•

We provide truly individualised, patient centred care in a way which meets the needs of the
patient from the point of diagnosis, through treatment and beyond.

•

We have dedicated services to support those who are important to the patient.

•

The Inpatient Unit has a maximum of 12 beds with a minimum of two registered nurses on
every shift and a staff to patient ratio of between 1:2 and 1:4 depending on the time of day
on the IPU.

•

We recognise that social, spiritual and emotional support is as important as symptom
control and aim to provide truly multi-disciplinary care.

•

We have excellent training rooms and provide a range of in-house and externally led
education sessions on relevant topics to develop your knowledge and skills.

•

Our care and support is provided free of charge at the point of delivery. To fund this vital
care we rely on the generosity of our local communities to continue the crucial work of the
Hospice.

Every year we receive many letters, emails and social media posts from members of
the community, families and patients sharing their own experiences of the hospice, and
thanking staff and volunteers for their care and support. Here is a small selection which
demonstrates the difference you could make:

“As we have already mentioned before, this place was god-sent. Thank you for
everything, words are not enough to describe what you have done for us!”
( Inpatient)

“The leadership shown by the trained staff, clearly shows the amount of training...
The openness of staff is a joy to behold. Well done the Hospice of the Good
Shepherd; the whole team work well together.” (Medical outpatient)

“The care shown and given to me has been outstanding, and has done much to
help me achieve a sense of wellbeing and peace of mind.” (Family member/carer)

“Everybody is lovely and makes me feel welcome and cared for, I’ve had nothing
like this before and it is great.” (Complementary Therapy Patient)

“The outstanding counselling … helped me prepare for my wife’s passing and cope
with my grief after her death. The wonderful care and support offered has helped
me “live” again and plan my future with less worry and uncertainty. I could not
have managed without her support!” (Family member)

The vision of Hospice of the Good Shepherd is ‘Striving for
excellence is at the heart of everything we do.’
The Hospice aims to provide the highest quality specialist
palliative care to the people of Chester, West Cheshire and
Deeside who have a life limiting condition.
The Hospice also provides bereavement services across West
Cheshire.
Working with our Trustees, staff and stakeholders the
Hospice of the Good Shepherd has identified a range of
strategic aims and objectives which form part of our vision
and philosophy.

Who are the Charity’s Trustees?
The Charities Act 1993 defines Charity Trustees as those responsible under the Charity’s
governing document for controlling the administration and management of the Charity. This
is the case regard-less of the terminology used to describe the role. For The Hospice of the
Good Shepherd, the role of the Trustee is a voluntary role. The Trustees are the directors of the
Hospice Limited Company known as the Trustee board. The Trustee board comprises:
•

The Chair

•

The Vice-Chair (appointed from the current Board of Trustees)

•

The Treasurer

•

Trustees

The role of the Board of Trustees
The Trustee board must always act in the best interests of the Hospice and must act as a group
and not as individuals to ensure that that the Hospice is carrying out the purposes for which it
was set up and no other purposes.
The Trustee board must ensure that the Hospice complies with its governing document and
complies with Charity law requirements and other laws that apply to the Hospice.
A Trustee must work with co-Trustees to make balanced and adequately informed decisions,
thinking about the long term as well as the short term. Trustees must also ensure accountability
within the Charity, particularly where responsibility for tasks or decisions is delegated to staff or
volunteers.
Each member must avoid putting themselves in a position where their duty to the Hospice
conflicts with their personal interests or loyalty to any other person or body. Subsequently, a
Trustee must not receive any benefit from the Hospice unless it is properly authorised and is
clearly in the Charity’s in-terests; this also includes anyone who is financially connected to
them, such as a partner, dependent child or business partner.
As someone responsible for governing a Charity, a Trustee:
•

must use reasonable care and skill, making use of your skills and experience and taking
appro-priate advice when necessary

•

should give enough time, thought and energy to your role, for example by preparing for,
attending and actively participating in all Trustees’ meetings.

•

must understand the Charity Commission Guidance: The essential Trustee; what you need
to know and what you need to do (CC3)

Duties of a Trustee Board Member
The duties of a Trustee board member are to:
•

ensure that Hospice complies with its governing document (its Articles of Association),
Charity law, company law and any other relevant legislation or regulations

•

ensure that Hospice pursues its objects as defined in its governing document

•

ensure that the Hospice applies its resources exclusively in pursuance of its objects. For
example, it must not spend money on activities which are not included in the objects,
however worthwhile they may be

•

contribute actively to the board of Trustees by giving firm strategic direction to the Hospice,
setting overall policy, defining goals, setting targets, and evaluating performance against
agreed targets

•

safeguard the good name and values of Hospice

•

ensure the financial stability of the Hospice.

In addition to the above statutory duties, each Trustee should use any specific skills, knowledge
or ex-perience they have to help the board of Trustees reach sound decisions. This may involve
leading dis-cussions, identifying key issues, providing advice and guidance on new initiatives,
and evaluating or offering advice on other areas in which the Trustee has particular expertise.

Minimum Time Commitment
Within the recruitment procedure, potential Trustees will be asked to attend an interview and
com-plete certain documentation prior to a formal appointment.
Trustees are expected to attend all board meetings. Board meetings are held a minimum of four
times a year (papers are distributed one week in advance). The memorandum and articles state
that a Trustee’s term of office will terminate if they fail to attend on three consecutive occasions
without good reason.
The meetings last approximately two hours and are held at the Hospice or (currently) via
Microsoft Teams. Trustees are asked to join one or more board committee’s dependant on their
skill set and time availability.
Trustees are also invited to the annual general meeting (AGM) when held.

Person
Specification
Each Trustee must have:
•

a commitment to the vision and values of the Hospice

•

a willingness to meet the minimum time requirement

•

integrity

•

strategic vision

•

good, independent judgement

•

an ability to think creatively

•

a willingness to speak their mind

•

an understanding and acceptance of the legal duties, responsibilities and liabilities
of Trustee-ship

•

an ability to work effectively as a member of a team and to take decisions for the
good of the Hospice.

The board of Trustees collectively looks to have skills and experience in the following
areas:
•

financial management, income generation and enterprise

•

Health and social care

•

Health and safety

•

public policy and public affairs

•

national and local voluntary sector

•

national and local government and statutory bodies

•

digital/ media/ marketing strategy

•

trading subsidiaries and social enterprise

•

human resource management

•

volunteering management

•

funding/foundations

•

collaborative partnerships

•

social investment and impact

If you are ready to make a difference please contact
Abbie Hickman, Business Support Officer on 01244 566 733 or
email abbie.hickman@hospicegs.com
EQUALITY AND DIVERSITY STATEMENT
Equality and Diversity are fundamental to the Hospice of the Good Shepherd delivering high
quality personalised services. The Hospice is committed to eliminating discrimination and
encouraging diversity and inclusion for everyone who engages with the Hospice. This means
we are committed to ensuring that everyone who is associated with the Hospice is treated with
dignity, fairness and respect.
The Hospice of the Good Shepherd is a registered charity, 515516. Company number 01843427.

